NOTICE OF MEETING

A special meeting of the University Senate will be held on
Friday, February 16, at 2:30 p.m.

in the Council Room, fourth
floor, Bloomfield Centre.

AGENDA;

(@O The report of the Committee on Structures

@ Implications for our Sydney campus of recommendations
from the Premier®s "Committee on Post-Secondary
Education in Cape Breton"

Note: Please pick up pertinent reports at the switchboard

in Nicholson Hall, after noon on Tuesday, the 13th.
C. H. Bauer
Secretary
cmd

February 12, 1973



MINUTES— UNIVERSITY SENATE MEETING

A special meeting of the University Senate was held on Friday,
February 16, 1973, in the Council Chamber, Bloomfield Centre.

Present were; Rev. M. MacDonell, Dr. D. F. Campbell, Dr. J. J.*Mac-
Donaid, Msgr. C. H. Bauer, Dr. J. T. Sears, Sr. C. MacNeil, Rev. G.
Topshee, Mr. J. N. Riley, Rev. C. Brewer, Dr. ¥. Reid, Mr. E. Carty,
Mr. D. Fewer, Dr. J. F. Harrison, Sr. A. MacAdam, Rev. B. A. MacDonald,
Dr. C. W. MacDonald, Dr. D. Pink, Dr. J. Baker, Sr. M. Harquail,

Dr. J. Huntjens, Rev. G. Kehoe, Miss Theresa Maclsaac, Sr. M. S. Roach,
Dr. S. Aalto, Dr. W. Clemens, Mr. M. Leroy, Rev. Burton MacDonald,

Dr. J. MacPherson, Dr. P. Phillips, Dr. G. Rousell, Dr. E. Secco,

Mr. A. Somerville, Mr. T. Abraham, Mr. S. MacNeil, fir. T. Cormier,

Mr. F. Mason, Mrs. A. Besharah, Miss HZ Peck.

On a motion by Mr. T. Abraham, seconded by Mr. S. MacNeil, the Senate
agreed that Radio St. F. X. be allowed to have a representative present
at Senate meetings.

The Chairman made some introductory remarks on the Committee on
Structures report, which had been circulated previously, and its
relationship to proposals made by the Committee on Post-Secondary
Education in Cape Breton, set up by the Premier of Nova Scotia. The
Board of Governors would want to know the reaction of the Senate and
the faculty on both campuses to proposals iIn the latter report.

Dr. D. F. Campbell moved, seconded by Rev. G. Topshee, that the
Senate receive the Structures Committee report for discussion. Passed.

Rev. C. R. MacDonald, Chairman of the Structures Committee, presented
the report and offered to answer questions that Senate might have 1n
connection with the report. He explained that the Committee had
worked for months and had completed Part 1 of the report which out-
lined the structures as requested In the terms of reference. But the
Committee members had come to believe that such structures were really
not the answer to the problem. Part Il of the report presented the
final recommendations of the Committee.

Dr. Pink questioned why no financial arrangements had been proposed.
Dr. C. R. MacDonald and Dr. Campbell answered that eventually financial
independence was visualized for any institution arising out of a union;
meanwhile additional funding would be needed. This would have to be
worked out by the committee proposed under Recommendation 1.

Replying to Dr. Baker, Dr. J. J. MacDonald added that, while the
Committee did propose the setting up of a separate Board and Senate,

it was the hope that a suitable timetable for eventual i1ndependence
would be worked out. Dr. Reid said that the Committee had tried to
recommend what would be best for post-secondary education in Cape Breton.

Several questions Were asked to clarify some proposed recommendations.
Dr. J. T. Sears moved an amendment to the third recommendation adding
after "'Senate or equivalent™ the words "which would function In an



advisory capacity to the Sydney campus until eventual independence.
They would assume responsibilities as specified by the committee in
Recommendation 1.

Dr. Aalto felt that the latter phrase should read 'as specified by the
timetable worked out by the Committee . . . . These amendments passed.
Dr. Aalto moved, seconded by Dr. Secco, to table the recommendations
until after dealing with 1tem 2 on the agenda. Carried.

In introducing item 2, the Chairman explained that the Premier of

Nova Scotia had set up a Committee to make recommendations on post-
secondary education in Cape Breton. Dr. J. Lauwerys had been asked to
provide i1nformation on possible models of development. On the basis

of his report, the Premier®"s Committee had made certain recommendations,
a summary of which had been circulated to Senate. Government was now
awaiting a response from the University. The Chairman suggested that
Senate should not try to settle every detail of any proposed union

of iInstitutions? rather the basic principle should be discussed.

Dr. J. J. noted that the Premier®s Committee had recommended Victoria
Park as the site of the new complex; but i1t was later discovered that
NSEIT could not re-locate, so the site now proposed was on the Glace

Bay highway.

A long and i1nvolved discussion of the proposals followed. Members
spoke strongly in favour of providing safeguards to protect the
University®s position in any such agreement; the new iInstitution
should not be controlled by the Provincial Department of Fducation
but by an independent body, on which body the University would have
strong representation. Opposition was expressed to the inclusion of
the Adult Vocational Training Centre; the University could and
should make a contribution to the work of such a Centre, but the
Training Centre should not be part of any union.

Questions were raised as the financing of new construction, the inclu-
sion of the Coast Guard College and the conferring of degrees to
graduates. Dr. J. J. MacDonald referred to page 4 of his circulated
comments; he added that Education Minister Sullivan had taken it on
himself to discuss the matter of the Coast Guard College with federal
authorities.

Dr. W. Reid spoke to some length supporting the proposal but cautioning
of many difficulties that had to be resolved. He stressed the need

for "the academic wing" to have a strong voice iIn the evolution of any
such complex. He felt much would be gained by the close association

of students and faculty iIn the academic and technical programs. Dr.
Reid said that, until independent degree-granting status was obtained,
affiliation with St. F. X. would be essential.

Other members criticized the vagueness of the proposals: no definite
goals were stated, merely "pious hopes and moral uplift.” Several
expressed concern about the danger of diluting academic standards.
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Dr. J. J. MacDonald referred to N. S. Agricultural College as an
example of an iInstitution where degree and technical programs are
offered on one campus.

Dr. Huntjens urged Senate to consider the specific recommendations in
Dr. MacDonald®s memorandum; solutions to all problems could not be
expected at this time but a decision on the basic concept had to be
made — safeguards could be worked out later.

Dr. Sears moved, seconded by Father Bauer, to remove from table the
report of the Committee on Structures. Passed.

Mr. Fewer moved, seconded by Mr. Stan MacNeil, that the Senate adopt
the recommendations of the Committee on Structures, as amended.

In discussing the motion, Mrs. Besharah suggested that the Sydney
campus be given complete iIndependence immediately and that no extra
expenditure be made by St. F. X. if the proposed amalgamation took
place, but these suggestions were not supported.

Mr. T. Abraham reported that the Students®™ Union Council on the
Antigonish campus favoured the eventual separation of the two campuses
but that he personally felt there were many gaps In the report of the
Committee on Structures.

Other questions on the funding during the transition period were
raised, but the Senate felt that the committee proposed iIn Recommenda-
tion 1 would have to settle such matters. Following more discussion,
Mr. Fewer®s motion passed.

Dr. J. J. MacDonald then moved, seconded by Dr. Campbell, that the
Senate accept the recommendations contained on page 5 of his memo-
randum, which had been circulated. Several suggestions were made to
revise the motion, and the mover and seconder agreed to the following
wording; "'That with safeguards concerning the capital cost, the
operating cost, and the academic control of the eventual entity, the
Senate agrees iIn principle (@ to the relocation of the educational
facilities of our Sydney campus on a new site; (b) that the facilities
and programs of that campus be incorporated eventually into an
independent educational entity including the Nova Scotia Eastern
Institute of Technology and other post-secondary institutions. The
Adult Vocational Training Center would be a satellite institution;
and (©) that this new entity maintain an affiliation with this
University. This agreement in no way implies full acceptance of all
the terms of the Lauwerys report.” The motion carried.

Dr. J. J. MacDonald concluded the meeting by stating that this action
of Senate, if approved by the Board of Governors, would be reported
to the Premier®s committee next week. If government was iIn agreement
the committee to work out a timetable for the iImplementation of pro-
posals could be set up immediately thereafter.

The meeting adjourned at 6:00 p.m.

C. H. Bauer
Secretary



The reports and documents presented
at the meeting were added to the
compiled minutes when this digital
copy was created by the
Angus L. Macdonald Library.



Agenda item 1.
Report of the Committee on Structures




REPORT OF THE COMMITTEE ON STRUCTURES
TO THE UNIVERSITY SENATE

PART 1
Suggestions of the Committee on Structures regarding
changes in the Act of Incorporation and By-Laws of the
University: -
ACT OF INCORPORATION

Paragraph 8, Sub - paragraph (1), Part (f): -
Revise to read: The Principal of each Campus, ex officio.

Parts (i) and (jj): -
Change "Xavier College" to "Sydney Campus" .
BY ~ LAWS

PART 1

SECTION 11 - Board of Governors

Article 1X (a): The Executive Committee shall consist of the
Chairman of the Board, the Vice-Chairman of the Board, the Chancellor
of the University, the Secretary-Treasurer of the Board, the Academic
Vice-President, the Campus Principals, and eight other members of the
Board elected by the Board at its annual meeting.

SECTION 1V - The President

Article I: The President shall be the Academic Head and Chief
Executive Officer of the University, and shall have general responsibility
for the operation of the University, the determination and implementation
of its objectives, and the integration of all faculties and Campuses.

Article IV (f): Delete.



BY - LAWS (PART 1) cont'd

SECTION V - The Vice-President(s)

Article II: Inthe absence of the President, the Academic
Vice President shall be the chief executive officer of the University.

SECTION VI —The Academic Vice-President

Article I: The Academic Vice-President shall be appointed by
the President, shall be responsible for the discharge of the authority
delegated to him by the President, and shall perform such duties as
may be assigned to him by the President as the President may deem
proper.

Article Il: Specifically, the Academic Vice-President shall:-

(a) in the absence of the President be the Chief Executive Officer
of the University.

(b) Convoke joint meetings of all academic committees of the
University dealing with matters of common concern to any two or more
Faculties, designate a Chairman for such meetings, and report to the
appropriate bodies discussions and recommendations originating in such
meetings.

(c) be responsible for the presentation to the appropriate University
and Government agencies of reports regarding the present state and future,

planning of the academic program of the University.

(d) be responsible for the preparation of the required documents
and statistics on academic matters for all agencies.

(e) be responsible for the integration and co-ordination of all
inter-Faculty research programs.

(f) be responsible, through the Principals, for the Co-ordination
of the academic programs on all Campuses.
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BY-LAWS (PART 1) cont’d tLJ—'S\A-[:Z_))

SECTION VI - The Academic Vice-President (cont'd)

(g) after consultation with the University Administrative
Committee, be responsible for the setting of the total staff establishment
of the teaching faculty on all Campuses, consistent with the Academic
program established by the Senate, and with the financial resources of
the University.

(h) after consultation with the University Administrative Committee,
and in conjunction with the Comptroller, be responsible for the preparation
of the Academic budget of the University on all Campuses, and its integra-
tion into the total budget of the University.

(i) send to all faculty a confirming letter of appointment.

(j) be responsible for initiating and implementing salary policy
for the teaching faculty after consultation with the University Comptroller
and the University Administrative Committee.

(k) be responsible for the preparation of the Handbooks wherein is
stated University policy for academic personnel.

SECTION VII - The Comptroller

Article I: The Comptroller shall be the chief financial officer of
the University and shall have responsibility for the administration of the
material affairs of the University as these affairs relate to all Campuses.

Article Il: Under the authority conferred upon him by the President
and these By-Laws, he shall: -

(a) In consultation with the Committee on Budgets and the University
Administrative Comm ittee, prepare the annual operating and capital budgets
of the University, and present the annual budgets to the Board of Governors
for approval.

(b) Be responsible for budget control after approval of the budgets
by the Board of Governors .
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BY - LAWS (PART 1) cont'd C Won

SECTION V11- The Comptroller - cont'd

(c) Report on the financial statement of the previous fiscal year
to the University Faculty and explain its contents if requested.

<1

*
SECTION V111 —Principals \,Z . ARCHIVES <
/"
Article 1
(a) The Principal of each Campus shall be appointed by the Boa?
of Governors upon recommendation of a Committee composed of the Pres-
ident as Chairman, two Board members, three Faculty members, two from
that Campus and one from the other Campus, and a student from that Campus.
(b) In its search, the Committee shall consult with the Faculty of
the Campus involved in a manner similar to that provided for in the selection
of a President (see rules of Procedure, Paragraph X).
(c) The Principalslterm of office shall be six years, with the
possibility of successive reappointments for two terms up to a maximum
of three years each. The successive reappointments shall follow the
procedure of the initial appointment.
Article 11: The Principal shall, on his Campus: -
(a) be the responsible officer in academic and administrative matters.
(b) appoint, in consultation with the President, all Campus officials.
(c) appoint special committees, subject to whatever conditions or
restrictions may be specified by these By-Laws.
(d) prepare an annual report on his Campus for presentation to
the President.
(e) appoint the members of the Faculty of his Campus in consultati

with the Chairmen of the appropriate academic departments, the Dean on his
Campus, and the Academic Vice-President.
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BY - LAWS

PART 11

SECTION 11
The University Senate:

Article 1. The University Senate shall be composed of the
following: -

(a) Thirty faculty members, eight of whom shall be from the
Sydney Campus, excluding positions named in (b).

(b) The President and the Vice-President (s) of the University, the
Campus Principals, the Principal of Mount St. Bernard College, the Deans
of Faculties, the Director of the Extension Department, the Director of the
Coady International Institute, and the University Librarian.

(c) The President of the Students' Union of the Antigonish Campus,
the President of the Students' Union of the Sydney Campus, and seven
other students, five from the Antigonish Campus and two from the Sydney
Campus, elected by the student body.

Article 1V: -

(e) the co-ordination, through the appropriate Dean, of academic
standards in affiliated institutions.

Article V: -
Add: (i) Committees of the Senate shall consist of equal numerical

membership from each Campus when the Terms of Reference of a committee
involves more than one Campus.



PART 11

SECTION V1
Article 1
(a) To provide for the co-ordination and integration of courses
of Study and the promotion of research the members of the teaching
staff of the University shall be grouped into the following Faculties: -
(a) Faculty of Arts, Antigonish Campus.

(b) Faculty of Science, Antigonish Campus.
(¢) Faculty of Arts and Science, Sydney Campus.

(b) Additional Faculties may be established by the President with
the approval of the University Senate.

Article V1:

The Academic Vice-President shall be, ex officio, a member
of each Faculty.

SECTION X111

Delete "Xavier College”, Articles 1to 1X, inclusive and substitute
the following: -

SECTION X1 11

The University Administrative Committee:

Article 1

The University Administrative Committee shall be composed of
the following: -

(a) The President of the University.

(b) The Academic Vice-President of the University.
(c) The Comptroller of the University.

(d) The Principal of each Campus of the University.



PART 11

SECTION X1 11 cont’d

Article 11:

It shall act as an advisory Committee to the President on all
m atters, academic and financial, as these matters relate to the welfare
of the University as a whole and of each Campus of the University.

Article 111:

The Committee shall meet regularly once a month.

9 February, 1973.



